
BarabooP ublicArtA ssociationM IN U T ES

M inutesofE-vote,M ay 31,2020 regardingchalkartproject
Judy S pringm ovedthatBP AA contractw ithJam ieandCraigR ogersatacostof$500 tocreateonelarge
tem porary chalkartw orktobecom pletedbetw eenJune18andJune20,w eatherperm itting,ata
centraldow ntow nBaraboolocationasyettobedeterm ined.M otionsecondedby S helton.O thers
votinginfavor:Geick,Huffaker,P alm ,S telling,W atson.S tellingannouncedthem otioncarried.

M IN U T ES ,June25,2020
1. Zoom m eetingattendance:Geick,Huffaker,M cArthur,P alm ,R abska,S helton,S pring,W atson.

Guest:R obinW hyte.

2. S heltoncalledthem eetingtoorderat4:02 p.m .

3. Geickm ovedtoaccepttheagenda,P alm seconded;m otioncarried.

4. Huffakerm ovedtoapprovem inutesofM ay 28.M cArthurseconded;m otioncarried.

5. R obinW hyte,GreaterS aukCounty Com m unity Foundation
a. R obinexpressedappreciationforBP AA’sstartingafundw iththeFoundation.BP AA has

beenaddedtotheFoundation’sw ebsiteandw illbefoldedintonew m aterialsfor
prospectivedonors.

b. HO O R A Y!R obinannouncedthatananonym ousdonorisw illingtogivea$10,000 giftto
BP AA’sfoundationfundandencouragedBP AA tousethisasachallengetoraisea
m atchingam ount(orm ore).T hedonorisflexibleaboutthecontributiontim ing.

c. Challengegrantpreparation
i. Decideifthisisthetim etoundertakethechallengegrantproject.

ii. P uttogetheracasestatem ent,aka“ elevatorspeech” ,w hatw illraisingthe
m atchingfundsdoforBaraboo? Beclearaboutthetim efram eforgiving(60 –
90 days)

iii. Createalistofpotentialprospects,prepareaplanforeachdonor,decidew ho
w illm aketheinitialcontact,w how illm akethevisit.

iv. P repareatim etable,allow tim eforinitialletter,FB prom o,pressrelease,
schedulecontacts,m akethevisits,doim m ediatethankyou letters.

v. Considerhow toplanform ulti-yearpledges,developapledgeform
vi. AllBP AA boardm em bersshouldm akeacontributionsow ecansay “ 100% of

theboardhasgiven.”
vii. M arcy Heim ,U W M adisonand“ Generosity Coach” ,usesthis3-partfram ew ork:

“ You have… ” (tellw hatyou know aboutthedonor);“ You understand… ” (tell
w hatyou know oftheperson’sbeliefsorvaluesaboutartinBaraboo);“ W ould
you consideragiftof… ” (Askforaspecificam ount,thenbequiet).

d. R egardingtheBP AA Foundationfund,5% peryearisahealthy distributionbacktoBP AA
(ex,ifthereis$30,000 intheaccount,thenuse$1500.L argeram ountscanbe
w ithdraw nifneeded.

6. T reasurer’sreport:$16,907.20 inbankaccount.$10,245.47 inFoundationaccount.P alm m oved
acceptanceofreport,Geickseconded,m otioncarried.

7. S tandingitem :P ossiblegrantsandfundingsources.N oadditions.

O L D BU S IN ES S



8. ChalkArtprojectsum m ary.O verall,theprojectw entvery w ell,giventheshortturnaround
tim e.W atsonnotedafew lessonslearnedfornexttim e.BP AA gotgoodvisibility from lotsof
peoplestoppingby,socialm ediapostsandnew spaperphoto.Asaresultofthisproject,Bill
Johnsonisinterestedincontractingdirectly w iththeartiststohaveachalkarteventathis
offices.W atsonw illfindoutifBP AA canbeaddedasasponsororpartner.

9. W ebsite,Q R codes.N othingtoreport.

10.Q uiltS quaresandsignpanel.M cArthurreportsthat15 squaresarecom pletedw iththreetogo,
plusonenew one.

11.M yronS culptureP ark.L eadElephantisontrackforinstallationinAugust.O urunveilingplans
needtobeflexible. GeickGardens.N othngtoreport.

12.YouthM uralupdate.S pringreportedthatIsabellaM artinezisintheprocessoftranslatingthe
w inningsketchesontotheseven4 x8 ftpanels.(S heltonsuggestedinM ay thatS pringpursuea
GoodIdeagrant.)

13.“ W ishL ist” ofprojectsfordonors.S pringandW atsoncreatedagoogledoc“ BarabooP ublicArt
Association2020 W ishL ist.” W eneedtim easagrouptodiscusstheseideasandcom etosom e
agreem ent.

N EW BU S IN ES S
14.Baribeau reliefsculpture.P alm reportedthatHom erDaehnhascreatedafull-sizedclay m odel

ofavoyageursteppingforthholdingapaddlethatcouldbecastasabronze.T hecostis
uncertain;about$100,000 w asraisedfortheT uscaniaartistfees,foundry castingand
installation.P alm w illcheckbackw ithHom eraboutcosts.Furtherdiscussionneeded.

15.P alm notedthatP aulW olter,S aukCounty HistoricalS ociety,w illbeinstallingkiosksalong
W aterS treetrecognizingIndigenousP eople’sDay inO ctober,paidforby theHoChunkN ation.

16.GreatS aukT railA rt.P alm describedtheartw orkinstalledalongtheS auk-P rairieportionofthe
GreatS aukT rail.Itw illtakeafew m oreyearsforthetrailtobelaidthroughDevil’sL akeP arkto
Baraboow hereitm ightjoinupw iththeexistingR iverW alk.M ikeHardy,BarabooP arks,
R ecreation,andForestry istheT railcontactforBaraboo.Iftherew illbem ajorartpieces
expectedalongtheBaraboosegm ent,thenBP AA m ightplay arole.

a. T heS aukCoHistoricalS ociety m ightinstallm oreperm anentkiosks
b. M cArthurreferencedthepre-historicm oundsasdim ensionalart.(R obN urre,contact).

P alm notedthenam esofCouncilS treet,M oundS treet.

FO R N EX T T IM E
17.W hen,w hy andhow shouldw ecarry outtheFoundationchallengegrant? How m uchdow e

w anttoraisetoserveasourFoundation“ base” ? W eneedtodevelopaprospectivedonorlist.
Continuerefiningour“ W ishL ist” ofprojectsform ajordonors.

18.W hen,w hy andhow dow eprepareforthecostofm ajorpiecesfortheGreatS aukT rail.(note:
m aybeaskL indsay from R iverArtstogiveabriefpresentationviaZoom atourAugustm eeting.)

19.M otionby Geick,secondedby W atsontoadjournat5 p.m .


